ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 47
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #25-526 WITH MICHIGAN PUBLIC HEALTH INSTITUTE 

RESOLUTION #26 – 415

WHEREAS, Ingham County Health Department (ICHD) wishes to amend Resolution #25-526 with Michigan Public Health Institute (MPHI) to extend the project coordination to new areas in order to facilitate a Leadership Retreat for the Maternal and Child Health Division (MCH), effective October 1, 2025 through September 30, 2026 in an amount not to exceed $5,400; and 

WHEREAS, facilitation of the Leadership retreat to be held in August of 2026 will include developing an agenda, designing activities, and facilitating the meeting on the day of; and 

WHEREAS, this MCH Leadership Retreat will allow staff to focus on strategic goals and programs, identify health gaps, explore ways to ensure programs meet real needs of a diverse community, and build staff support and teamwork; and 

WHEREAS, all costs will be covered by Budget Code #211-601.105-818.000-02050; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize amending Resolution #25-526 with MPHI to extend the project coordination to new areas in order to facilitate a Leadership Retreat for the MCH Division, effective October 1, 2025 through September 30, 2026 in an amount not to exceed $5,400. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending Resolution #25-526 with MPHI to extend the project coordination to new areas in order to facilitate a Leadership Retreat for the MCH Division, effective October 1, 2025 through September 30, 2026 in an amount not to exceed $5,400.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract documents consistent with this resolution and approved as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Cahill, Tennis, Morgan, Ruest, Schafer
          Nays:  None     Absent:  Trubac, Willis     Approved  08/17/26
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  08/19/26

